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On-board Social Accountability

Workshop on Social Responsibility and Working Conditions
on board fishing vessels

Decision tools on the social and labour aspects that must be given within the framework of human
rights, and ethical behaviour - aligned with the 2030 Agenda and the Sustainable Development
Goals (SDG)

Date: 23rdand 24t of March 2022. 4 hours per date (total 8 hours). Hour: 13:00 +GMT 1
Trainer: Marcelo Hidalgo (OSA International)

Criteria: ILOC188, Human Rights Conventions, IMO, benchmark tools for social standards, FISH
standard, ASC, AENOR, MSC and others.

Place: Virtual classroom (Microsoft Teams)

Cost: 515€

KIWA Contact: Carlos.valdivia@kiwa.com

1. General Information:

The course will introduce participants to the available social standards and technological tools to
monitor and evaluate human rights abuses in fishing operations and analyse the risk of a fishing
fleet or vessel.

Provide participants with the knowledge and tools necessary to assess and report on risk in the
fish value chain when assessing a supplier or fleet, as well as assess compliance and effective
implementation of processes in taking of decisions.

2. Objectives:

This workshop aims to provide available technological tools to monitor and assess human rights
abuses in fishing operations and analyse the risk of a fishing fleet or vessel. Also, it will review the
current available social standards, online evaluation guides and will explain the market and NGO
policies regarding social responsibility on board fishing vessels.

Participants will gain the necessary knowledge and tools to assess and report on compliance and
effective implementation of supplier decision-making and analysis processes in the fish value
chain, understand the different standards available and how they are aligned; and contribute to
the continuous improvement of a quality management system (QMS).
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3. Agenda:
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On-board Social Accountability

Day # 1: Where are we? When it comes to guidance, regulations and standards

Who we are / participants, Organization, position, experience and On-board

Introduction and

Module # 1

09:00 -09:30 Social Accountability (OSA) - expectations of this workshop
* Origin of the social criteria that ensure the protection and conditions of crew
members on board.
* Market evolution and requirements on board fishing vessels — media
coverage.
* Current status of social responsibility requirements for the fishing and
aquaculture sector.
09:30 —11:00  International Labour Organization (ILO), United Nations Office for Drug and

Crime Control (Fisheries crimes), Declaration of Human Rights, and
International Maritime Organization (IMO) with respect to work onboard
fishing vessels.

+ Existing guidelines, standards, codes of conduct, and good practices.

* OSA Model — Onboard Social Accountability.

+ Risks in the global tuna value chain.

* Findings in the tuna sector and value chain.

* Study cases

Break -10

minutes

11:10 - 13:15

Module # 2

» History of Crew welfare certifications onboard fishing vessels.
. How ISO19011:2018 helps us evaluate such sensitive aspects.
» Sustainable Development Goals (SDG) or Sustainable Development Goals.

End of Day # 1 (13:30)

Day # 2: Where are we? When it comes to guidance, regulations and standards

09:00 - 11:00

Modulo # 3
- Fishery
- Processing

* Who is audited? Flag state, port state, contract, fishing company owner?

* Sources of verifiable evidence on board, in work operations, living
conditions, and safety.

* Type of interviews, the behaviour of the consultant or auditor.

* Group workshop

Break - 15 minutes

11:15-13:15

» Technological tools available to assess risk in the supply chain.

* Photography techniques as evidence to detect cases of IUU — Interpol.

* NGOs provide guidelines for an initial assessment — what do they have in
common?

* Study cases

End of Day # 2 and the workshop (13:30)

4. Certificates:

Certificates will be given to participants who attend the workshop of 8 hours. Notes: Each
module includes case studies or team-work. Coffee breaks may be for 5 minutes after 1 hour
workshop as alternative, participants and trainer will agree at the starting of the workshop.




